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1. Define what success looks like for you personally – there is no standard definition of success.  
· The good news is there are many pathways to success. By defining clearly what success looks like for you personally, there is more chance that you will be passionate about achieving it – passion is a very attractive quality in a candidate for a position.  
· Understand also what you won’t do – what you aren’t prepared to compromise on eg work life balance.

2. Plan to get diverse experience in your career – and remember strategy is a plan for 10 years not 5 minutes as Lord Gould said.  
· Diversity includes experience of different industries, roles, function and also business, financial and management experience - which is necessary if you are positioning yourself to counsel CEOs/senior executives/the Board.

· Breadth is as important as depth.  You can use your breadth of experience to “sell” yourself in different ways eg you can highlight specific areas within your experience if you are going for a narrowly defined role; or you can use your general ability as proof that you can adapt to and quickly learn new roles. 
· And if you want the top jobs, you need to add strategic and analytical experience to your tactical experience. 

3. Take responsibility for making sure executives know and understand what you can do for their organisations.  

· “The power of PR is limited by the perception of its role and value” – this is a loser/victim mentality and you can’t afford that if you are going for the top jobs.  You need to be able to explain to the CEO and senior executives in their own terms what communication can do for the bottom line.

· As James Carville said in the opening session: whatever you decide you’ve got to do, be tough about it; get out there and make it happen with confidence.
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