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HBO’s Crisis Response Plan
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[image: image2.jpg]Crisis Response Plans Prior to 9/11

= Backup plans in HBO’s 24-hour feed
facilities

= Local inclement weather hotlines
for employees

* Y2K

= Business Continuity
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> less
significantly)
perceived crisis
threats
increased.

= Employees’
first reaction to
any crisis post-
9/11: "It'fg‘m
terrorism.”





[image: image4.jpg]Crisis Response Plans Post-9/11

employeesfirs

= Clear, honest information before,
during, and after crises.

= Additional emergency resources
for employees.

= Crisis Command Team (CCT).
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« Improved emergency
preparedness

* Increased morale




[image: image6.jpg]TODAY, we will discuss...
» Emergency Resources
» CCT Structure & Activities
» Practice Scenarios
» HBO Case Studies




[image: image7.jpg]Emergency Resources

= New 800 hotline
numben

= New emergency
extranet

« These & other
relevant contact

numbers put on
sticker for back of

employee ID





[image: image8.jpg]Extranet -Show It on the
Intranet!
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All HBO  Buildings are operating under normal
schedules.

As always, however, in the event of hazardous
weather or any other crisis, please use good
Jjudgment about when and whether to come in
to work and/or when to leave work.

Please be sure to contact your supervisor about
any decision to be out of the office during your
regular hours.
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= www.etamerica.com
= 1-866-305-1753
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[image: image12.jpg]Meet A CCT Member!

.

Every team leader has
two backups.

Every CCT member has:
~ BlackBerry

« Email/Cell/Walkie-
Talkie/PIN/ Notes

~ CCT Vest
— CCT Binder
« Team Structure

« supplies

« Roles&
Responsibilities

« Business
Continuity Plan




[image: image13.jpg]CCT Activities

= Write BCP for roles/responsibilities
= Report in for Weekly In/Out Charts
= Participate in Regular CCT Drills

= CCT Visibility at Employee
Fire/Evacuation Drills done at each
location 2x/year
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1. Define the
EventIEmergency.

2. Outline the

immediate Action(s)
employees should

take.
Y 3. Remind employees

what Resources are
available to them
during this time.
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« Full Evacuation
 Recommended Evacuation
» Temporary Evacuation
« Shelter in Place
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