Communicating through Executive
Change: Staying on Course as
Someone New Takes the Helm
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Moving In the Right Direction
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the Right
Balance
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e Establish a sense of urgency
e Create a guiding coalition

Striking the Right Balance

e Develop a vision and communicate it

1.
Grow
revenue

2.
Move costs to
1st quartile
benchmarks
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Striking the Right Balance

« Establish a sense of urgency
« Create a guiding coaiition
e Develop a visicn and communicate it

e Clear the way for broad-based action
and enforce the rules

e Recognize small wins
e Consolidate small wins
e Anchor new behaviors and processes
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Establish a sense of
urgency

. Create a guiding

coalition

. Develop a vision

. Communicate vision

and plan

. Clear the way for

broad-based action
and enforce the rules

. Recognize small wins

. Consolidate small

wins

. Anchor new behaviors

and processes

Articulate urgency and problems
with status quo.

Start at the top and model the change
we expect at leadership level. Establish
“early adopters” team.

Set and explain the end-goal (people
don’t get excited about something they
don’t understand).

Use every means to communicate
why and what. Create opportunities
for dialogue.

Drive execution and enforce discipline.
Show clear intolerance for passive
dissent. Continue dialogue.

Set and celebrate short-term
milestones. Recognize behaviors and
results aligned with change.

Use credibility of small wins to continue
push to big victory. Build a feeling of
progress towards the vision.

Connect the change with organizational
success. Remind that this is way we
do things.

Communication To Drive Change

Strategy for
Change Success

il

Shared Need

Accountability

Anticipation
and Hope

Understanding
Alighment

Momentum

Culture
of Success

Sustained
Change
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Dealing with the Skeptics

e Prioritize
e Be strategic
e Reinforce the positive

e Communicate,
communicate,
communicate

e Be patient, but move quickly




aSong and

Dance”

| 'eaching All Audiences
with the Right Messages
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Nine to Five
Dolly Parton




What we don’t want ...
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F The “Song and Dance”

Keep the
Customer

Satisfied
Simon & Garfunltdle




E The “Song and Dance”

All Er Nothin
from Oklahoma




E The “Song and Dance”

Consider Yourself
from Oliver




