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James Lynch
Vice President of Communications

Office of the Vice Chairman
American Express Company
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Faded Mainstream Leading Edge
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Average Blog Performance

Individual Blog Performance

Ed’s Blog Key Messages

Unaided Awareness

Aided Awareness
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Senior 
Management

Middle 
Management

Individual 
Contributors

Have Taken Action I ntend to Act

Q2: Have you 
changed what 
you’ve said or 

done for a 
customer/client?

/����
/� �
��
9������
������

Related Actions

������	����
��
���

7�

8��08:���0�$

8����(������
��
�
:����'����
1�+��� 8����


8�����������

9�:�������;

9������������;

����������

†

†

;;

8����

†

;

;;

&��+����	

†

;

;

†No statistical difference from overall score. *Positive statistical difference from overall score. **Negative statistical difference from 
overall score.
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Positive Tonality Negative Tonality

����
���
�����
9��������

Momentum

ConfidenceChange

Credit (+)

External 
Environment

Hard Work

Flexible

Reengineering

International

Challenge

Potential

Different Year

Customer

Growth

Merchant

Acquisition

Sales

Successful

Opportunity

Credit (-)

Investment

Employee ReactionsExecutive Messages
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Ed
Employee 

who Emails Ed

Leadership Distance 
(in band levels)

(LD=5)

Average Number of Peers
(NP=12)

Tells a Peer Does Not Tell a Peer
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