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KPMG in Canada

® KPMG is a professional services firm offering audit, tax
and advisory services globally

® One of the largest accounting firms in the world and one of
the “Big 4” globally

® Operating in 140+ countries around the world
® Global revenue of more than $15 billion USD
® 137,000+ people worldwide

® 5,000+ people work in our Canadian offices

® Highly educated workforce




Professional Services Industry

® One of the most highly regulated industries in the world
® Accounting industry worldwide is under the microscope
® Highly competitive war for talent

® People are our most critical asset




January Employment Stats
(released on Friday February 6, 2009)

® US
598,000 jobs lost in January, resulting in 7.6%
unemployment rate

® Canada

129,000 jobs lost in January, resulting in 7.2%
unemployment rate




How Do We Communicate To Our

Audience In Today’s World?
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FRAMNKLY, T WAS EXFPECTING
SOMETHING A BIT MORE SOFPHISTICATED...



We need to know our audience

to engage them.




“It's time to think of our businesses...Just as

we would consider customers, we need to
focus on employees”

Claire Raines




Engagement
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Linking Engagement to Business Performance

® Towers Perrin

= Found highly engaged firms experienced an 28% growth rate in
earnings per share (EPS)

- Disengaged firms had an 11.2% decline in EPS
e Gallup

- Found organizations in the top quartile of engagement had an EPS
growth rate of 2.6 times the rate of those below average

- Disengaged employees cost US companies as much as $350
billion in lost productivity

® Retailers JC Penney, Best Buy, Molson Coors—Respect ively each
retailer found the following links to increased eng agement:

- 36% more operating income
- $100,000 increase in sales
- $1,721,760 savings for the company in one year

KPME




Know Thy Audience:

Understanding Demographics




Labor Market Shifts

® |In 2011, very significant demdgraphic shifts will have a
major impact on the labor market

® Population is aging with the first baby boomers hitting age
65 In four to five years

® Birth rates are declining significantly
® Retirement of baby boomers

® |mmigration levels tapering off

® |n a few years, all new employee growth will come
completely from immigrants




Getting and Keeping Top Talent

® More people will be leaving the workforce than entering it
based on baby boomer retirement

® Power is shifting from employer to employee and back
again

® Growth targets and unprecedented workload
® Competition heats up




Know Your Team. Engage Your Team.

® |t is critical to understand employees in order to engage
employees

® Engage your team by understanding demographics

® Demographics can help us have another lens to view
behavior




Knowing the Generational Mix

® 4 different groups in 1 office
® Different value systems, expectations and different styles

® | earning about demographic differences and customizing

your approach to each group can affect recruiting,
retention, morale, productivity and customer satisfaction




Demographic Groups

® Understanding the four demographic groups at play in our
offices

Generation Y (1980 -2000)

Generation X (1965 -1979)
Baby Boomers (1946 -1964)
Traditionalists (1922 -1945)




Generation Y (1980-2000)

Digital
Generation

Echo Boomers

Generation Y

Millennials

Boomer Babies

Entitlement
Generation




Generation Y (1980-2000)

® Gen Y is currently entering the workforce
® Three times the size of Gen X

® | argest buying power of any generation
® Major confusion for their older managers

® They are a critical player in the long-term shortage for top
talent

® Fortune type companies view Gen Y as the future of their
organizations




Gen Y Is Uniquely Different

® More than any previous generation, Gen Y IS more:
= Affluent
= Technologically savvy
= Educated
= Ethnically diverse

® Gen Y has always known life with:
= Internet
= CDs
= DVDs
= Cell phones
= Digital cameras

KPME




Understanding Gen Y Culture

® Fastest growing segment of the workforce
® Unlike other generations, they have grown up well

® They don’t respond well to the traditional command-and-
control type of management

® Have grown up getting constant feedback and recognition
from teachers, parents and coaches

® Most diverse demographic groups — 1 in 3 is a minority
® Extremely talented and highly desirable




Engaging Gen Y:

A Case Study




The Perfect Fit

Our Opportunity
Knowing Our Audience
Research

Our Desired Outcome
Our Goal

Our Solution




KPMG FIT Magazine

Our Eco-Footprint

You and KPMG. A Perfect Fit.

IERS: The 5VVs and Howv.
TALES FR OIVI High-Performance Culture

e LAND ATTENTION:
DOWN UNDER Opportunity Ahead!

mapn SHRINKING our
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Slip-sheets




Campus Recruiting Web Site




Social Media




On Campus Presentation




The Perfect Fit

Our Opportunity
Knowing Our Audience
Research

Our Desired Outcome
Our Goal

Our Solution

Our Challenges
Measurement




Questions

Angie Andich




