Retention Checklist

Once A Month

ٱ Make welcome phone calls to new members.

ٱ Call or email members who are about to lapse.

Once a Quarter

ٱ Have members verify their contact information (email, phone, fax, address).

ٱ Survey members who have chosen not to renew to find out reasons.

ٱ Arrange lunches or coffee between old-timers and new members.

ٱ Hold a new-member event (e.g. a breakfast) 

Annually

ٱ Survey members to determine most valuable chapter event content.

ٱ Organize a fun event (sports games, hikes, ice skating, ski trips, concerts, craft-making) for more informal relationship building.

ٱ Hold a volunteer-recognition event.

Ongoing

ٱ Invite members to volunteer (a member who has made an investment in IABC is more likely to renew)

ٱ Train members on how to use the members-only portion of the web site

ٱ Communicate!  Newsletters, web site, emails, postcards…

Consider These Ideas Too

ٱ Establish a local job bank on your chapter web site or in your newsletter.

ٱ Expand the difference between member and non-member pricing (e.g., workshop is $10 for members and $99 for non-members).

ٱ Start up a mentoring program between junior (or student) and senior members.

