LEADERSHIP DEVELOPMENT
IABC Chapter Management Awards

Chapter Name: Average Score:

Award Earned:

Excellent Good

Poor

Sections

1. GENERAL:

Chapter has goals and objectives for volunteer
recruitment

Programs are measured and evaluated for effectiveness
2. VOLUNTEER RECRUITMENT:
Leaders are identified and groomed through their

work on chapter projects and committees.

Leadership roles at the regional and
international levels are encouraged.

Programs are in place to recruit volunteers and
match them to their skills and interest areas

3. TRAINING AND DEVELOPMENT:

Leaders are provided with an orientation, background information,

offered workshops and participate in planning sessions
so they can meet differing member needs.

Chapter sends leaders to the Leadership Institute and/or
regional leadership development events.

4. STRATEGIC PLANNING:

Chapter does long-range planning such as setting annual and
project goals, reviewing mid-year progress and/or

evaluating accomplishments at year end

5. RECOGNITION PROGRAMS:
Officers and volunteers are appropriately recognized
and thanked ...

6. ELECTION PROCEDURES:

A wide variety of members are involved as leaders:
recruitment and elections are democratic
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