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The IABC Diversity, Equity and Inclusion Committee supports IABCmem-
bersinnavigatingthe evolving regulatory, political, and societal dynam-
ics shaping global DEI conversations.

Our role is to help communicators interpret context, separate political 
rhetoric from real legal constraints, and respond with clarity and con�-
dence.

At its core, this work reinforces a simple truth: DEI is not a liability to be 
managed away but a strategic driver of business performance. This 
guide provides practical information to help communicators align inclu-
sive communication with organisational priorities in an increasingly 
complex global environment.

DEI is increasingly framed through regulatory and political lenses. This has created uncer-
tainty and, in some cases, fear within organisations.

Regulations are evolving. Public discourse is polarised. Global spillover e�ects amplify 
local debates.

Yet the underlying business value of inclusion has not changed.
Communicators are often expected to respond quickly, sometimes without clear internal 
direction. This guide is designed to support their role as sense-makers, helping them 
interpret context and make informed decisions, rather than act as legal advisors.


 �

� � 
 � 	 � � � � � �� � � � � �� � � �� � � � �� � � � �� 	 	
 �
Regulatory expectations around DEI di�er signi�cantly across regions:
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Legal scrutiny and

political pressure shape
language, visibility, and

disclosure practices.
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Formal regulatory frameworks

tied to human rights, governance,
and reporting obligations.
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Growing momentum
driven by business priorities,
with uneven regulatory
structures.
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DEI linked to workforce
participation, national
development agendas,
and cultural context.
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Emphasis on access, equity,

and socio-economic inclusion rather
than formal DEI legislation.

Regulation may shape how inclusion is communicated.
It does not eliminate the question of why it matters.
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Emerging regulatory
signals shaped by history,

culture, and evolving
social expectations.

There is no single global rulebook. Much of the
confusion around DEI stems from perception
and narrative, not from uniform legal mandates.

� � � �� � � � 
 � � � �

Reporting and disclosure requirements 
Public language and positioning 
Hiring practices and pay equity 
frameworks
Data collection and governance 
processes
Accountability structures and internal 
decision-making
Risk management approaches
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Strengthens trust and credibility
Improves talent attraction and retention
Supports resilience and risk management
Enhances innovation and decision quality
Contributes to performance outcomes
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The need for inclusive leadership The 
importance of respectful, fair work-
places
Organisational culture aspirations 
The link between inclusion, trust, 
retention, and performance
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Before reacting to pressure around DEI, pause and ask:

What is legally required
and what is politically
implied?

What risks come from
over-correcting or
going silent?

How does this connect
to our business
objectives?

Is this pressure local,
regional, or imported
from another market?

How are peer
organisations
responding?
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Map legal baselines before
messaging.
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Frame DEI as opportunity and 
business value, not obligation alone.
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Clarify ownership, timelines, 
and measurable outcomes.
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Link DEI messaging to revenue, risk,
retention, innovation, or reputation.

 

 

Communicators play a critical
role in ensuring DEI is framed
not as ideology,  but as strategy.

DEI is most e�ective when grounded in business reality:

This guide provides a practical framework for navigating regulatory uncertainty. It does not o�er legal advice.
Its purpose is to equip communicators with clarity, context, and con�dence as DEI continues to evolve globally.
Regulation may change. The business case for inclusion does not.
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A Global Guide for Communicators
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